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0. EXECUTIVE SUMMARY 
 

Whether it’s from the point of view of the number of practitioners or of the audience, the conclusion 
is the same: freeriding remains a male-dominated sport. As the biggest entity in Freeride, FWT has 
a responsibility to act when it comes to gender equality (especially since the stats regarding our 
athletes and fans are so strong on male presence) and should involve all its stakeholders in the 
process. That's why we thought it would be useful to create a commission, whose role will be to 
discuss and brainstorm ideas over the topic of gender equality and inclusion in Freeride. The 3 
themes to be discussed yearly with the commission are:  

• Sport Development. 

• Communication. 

• Governance. 

 

After the first year of work with the Gender Equality Commission, 15 objectives were identified to 
cover these three key themes. A document gathering the timeline and KPIs related to the following 
objectives has been developed and is available as Appendix A.  

 

 

 

 

 



 

1. FREERIDE WORLD TOUR GENDER EQUALITY NUMBERS 

Whether it’s from the point of view of the number of practitioners or of the audience, the conclusion 
is the same: freeriding, as the majority of sports, remains a male-dominated sport. In 10 years, the 
proportion of women among FWT, Qualifiers and Junior licensees has risen from 21.3% to 23.4%, a 
tiny increase that still leaves women largely under-represented in our sport. 

Because of the general tendency of sports, the ambitions of this study and of the following strategy 
is simply to decrease the gap between genders, in an organic and feasible way, while maintaining 
a strong bond and community with the existing athletes and audience. 

 
 

Audience wise, the figures show a decrease from 20% to 15% between 2017 and 2022 in terms of 
Instagram followership. 

 
 



 

2. GENDER EQUALITY COMMISSION 
As the biggest entity in Freeride, FWT has a responsibility to act when it comes to gender equality 
(especially since the stats regarding our athletes and fans are so strong on male presence) and 
should involve all its stakeholders in the process. That's why we thought it would be useful to create 
a commission, whose role will be to discuss and brainstorm ideas over the topic of gender equality 
and inclusion in Freeride. The 3 themes to be discussed yearly with the commission are:  

• Sport Development 

• Communication 

• Governance 

 

Gender Equality Commission: Why? 

·      To give a voice to all freeride stakeholders. 

·      To start a direct conversation about gender equality. 

·      To show involvement by FWT. 

·      To deliver reports, ideas and recommendations. 

  

Gender Equality Commission: Who? 

• 1 commission liaison from the Sport Development department who will be managing the 
Commission  

• 10 to 12 commission members from 6 stakeholders’ groups, who are sensitive to the topic 
and keen to get involved and invest some time. 

 

GEC 2021-2022 Members’ list:  

 Liaison: Alice Ronchetti 

1. FWT 

a.    Alicia Cenci 

b.    Open seat: 1 or 2 guests according to the topic* 

2.    IFSA 

a.    Lexi Dowdall 

b.    Taylor Merritt 

3.    Athletes 

a.    Elisabeth Gerritzen (FWT) 

b.    Erika Vikander (FWT) 

c.    Craig Murray (FWT) 

d.    Léa Klaue (Qualifier)  



 

e.    Sasha Dingle (former FWT athlete) 

4.    Coaches 

a.    Derek Foose 

b.    Stefan Hausl 

5.    Event organizers 

a.    Birgit Löffler 

6.    Judges 

a.    Rachel Croft 

b.    Justine Blanc (judge and Advisor) 

 

Representation:  

The commission should be equal in terms of region representation: 50% region 1 and 50% region 
2. It might not be the case today, but we aim at an equal representation of male and female 
amongst the commission members. 

  

*The open seat could be given to someone from a different department each meeting, as part of 
a gender equity program that involves ALL FWT staff. 

  

Gender Equality Commission: When? 

 

The commission is meeting 3 times a year, to discuss each above mentioned topic. 

  



 

3. THREE THEMES 
 

There are 15 Gender Equality objectives developed through the Commission’s work. They cover 
three key themes: Sport Development, Communication and Governance. 

 

1. SPORT DEVELOPMENT 

Sport development is the promotion of practice and involvement in freeride amongst 
communities. Successful sports development depends largely on equality of opportunity 
and on the development of gender equal regulations and competition frameworks. 

 

2. COMMUNICATION 

All forms of communication influence the portrayal of freeride athletes and the image and 
message of Freeride World Tour. By implementing gender equality strategic objectives, 
we aim to improve the image and visibility of women athletes in freeride. 

 

3. GOVERNANCE 

Governance is at the heart of decision-making processes within sport organisations. 
Therefore, the third theme focuses of the influence of leadership and governance on 
gender equality in the sport and representation in the decision-making processes. 

 

 



 

4. OBJECTIVES  
 

 

GOAL 1: INCREASE THE PARTICIPATION OF WOMEN ATHLETES IN FREERIDE 

Increase the participation of girls and women in competitive freeriding at all levels of the Sport 
Pyramid (Juniors, Qualifiers and Freeride World Tour), as well as in all disciplines (Ski and 
Snowboard). 

Actions: 

a)  FWT reports yearly on gender representation of all populations within the sport (athletes, 
organisers, judges, etc). 

b)     FWT and other event organisers implement female-only competitions or events. 

c) Involve partners in supporting financially women in competitive freeriding (e.g.: by 
financing parts of the licenses, by having the women only competition free of charge…). 

  

GOAL 2: INCREASE THE PERFORMANCE OF WOMEN ATHLETES IN FREERIDE 

Besides the participation of women in freeride, Goal 2 aims to improve the competition aspects 
and the growth of female athletes within the ecosystem. 

Actions: 

a)     Put in place of two pre-season camps and women-only clinics: 

1 x for public, open to everyone, with female guides. 

1 x for the 5 best FJT women and 5 best FWQ women. 

b)    Encourage local freeride camps to put in place some all-women camps & clinics. 

  

GOAL 3: INCREASE THE INVOLVEMENT OF WOMEN IN JUDGING 

The full ecosystem of freeride should be impacted by the gender equality strategy. Involving 
more women in judging is one of the key Goals, improving the overall experience for all riders 
and the fairness of the sport. 

Actions: 

a)    Integrate gender equality matters in the code of conduct for judges on Qualifier / Junior 
organizers. 

b)   Organize a pre-season all-women judging workshop with a female judge. 

  

GOAL 4: INCREASE THE INVOLVEMENT OF WOMEN IN FREERIDE IN GENERAL 

Overall, the aim of Goal 4 is to improve the overall involvement of women by providing a 
balanced approach to diverse opportunities and roles. 

Actions: 

a)  Implement a rewarding system for organizers who make concrete efforts towards 
gender equality (ex. If an organizer makes the effort to always have a woman in the 
judging panel…). 

b)     Integrate a female guide in the FWT guides’ team (one for each FWT stop), on either 
FWT or Junior competition by 2027. 

  

SPORT DEVELOPEMENT 



 

GOAL 5: AVOID GENDER-BASED DIFFERENCES IN COMPETITION FORMAT 

By avoiding gender-balanced decisions and differentiations, FWT aims to provide equal 
opportunities to men and women and a non-discriminatory approach to competition format.  

Actions: 

Explore equal start opportunities to as many venues as possible: Develop a progression plan 
with 1 day at the top of Bec des Rosses with all the women riders from FWT with guides, FWT 
Commissioner and FWT Management. Including a workshop / roundtable with all women 
athletes, FWT judges, mountain guides and Management.  

 

Sport Development’s 3 key MEASUREMENT CRITERIA and TIMELINE (See Annex A for full 
list): 

• Grow by 36% women participation by 2025. Grow by 100% of women participation 
by 2030 

• Reach 40% of women participation in competitive freeriding: coaching, judging and 
event organisation. 

• By year 2028, have one woman per judging panel on all competitions 

 
 
 
 

GOAL 6: INCREASE INTEREST IN ALL CATEGORIES OF FREERIDE WORLD TOUR 

Improving the image and interest of female competitions would not only improve the overall 
image of FWT, but also the perception of female riders and of the sport in general. By providing 
support and positive conditions, FWT can play a role in this perception. 

Actions: 

a)   Raise the number of competitors in the snowboard women field. 

b)  Organise pre-season freestyle training camps for women 

  

GOAL 7: IMPROVE VISIBILITY OF FEMALE ATHLETES ON FWT COMMUNICATION 

Goal 7 aims Improving visibility of female athletes by building influence and impact.  

Actions: 

a) Post equally about men and women on all platforms (and report yearly about it). 
b) Create 2-min long edits on a women’s athlete profile and journey in freeride. 

  

GOAL 8: INCLUDE GENDER EQUALITY IN COMMUNICATION STRATEGY 

By incorporating gender equality within the communication strategy, FWT can fully reach a 
coherent and credible position to promote inclusivity and gender equality. 

Actions: 

a)  Entrench gender-equal portrayal practices for all forms of communication strategy in 
line with the Portrayal Guidelines. 

b)  Ensure that consideration for the safeguarding of athletes (specifically women and girls) 
is included in the communication strategy: have pre-made statements for social media 
and live webcast, moderate commenting during lives and bock commenting option 
when a minor is involved). 

COMMUNICATION 



 

  

GOAL 9: IMPROVE APPEAL TO FEMALE AUDIENCE 

Goal 9 aims to increase the female audience interested in FWT and in the sport in general. 

Actions: 

a)    Identify and provide more female-oriented content. 

  

GOAL 10: BUILD FREERIDE HEROINES: ACTION & STORIES 

Actions: 

a)   At le FWT level: 

o Create more stories about the women. 

o Show women’s strength / skills / inspiring road to success. 

o Explore the option to highlight the heroes “from the past”. 

b) At the Qualifier/Junior level: 

o Building local heroes is important for identification. 

o Talent pool: Pick 1-2 local girls per 4* host resorts. 

o Send them to the Peak Performance pre-season camp. 

o Provide communication support. 

o Tell their stories (Web Serie, self-produced content shared by FWT...). 

o Meet & greet with the local young girls 

 

Communication’s 3 key MEASUREMENT CRITERIA and TIMELINE (See Annex A for full list): 

• Audience: 80% male / 20% female (by 2027); 75% male / 25% female (by 2032) 
• Track the gender breakdown of stories and posts across our various 

communication platforms (Year 2) 
• Showcase female athletes in edits and heroine series (Year 1+) 

 

 

 

GOAL 11: FOSTER AN INCLUSIVE AND GENDER-EQUAL CULTURE IN THE WORKFORCE  

Fostering an inclusive and gender equal culture within the organisation will provide the 
necessary attention to avoid stereotypes and intrinsic discrimination.  

Actions: 

a)   Information transferal: Include gender equality topic and objectives in every position’s 
handbook. 

b)    Develop a formal process in place to track the gender breakdown of employees at 
FWT. 

  

GOAL 12: REACH GENDER-BALANCED LEADERSHIP AT FWT 

Goal 12 aims to reach an overall balanced representation of women and men at FWT, focusing 
particularly of organic increase of representation in leadership roles. 

GOVERNANCE 



 

Actions: 

a)   Retention of female employees by providing supportive policies and by showing 
commitment. 

b)   Encourage the professional growth of women (and men) in the organization by providing 
support in the development of leadership skills (e.g.: mentorship, leadership courses, 
performance reviews 1-on-1) 

c)  Have minimum 1 woman on the Board of FWT Management as of 2025. 

d) Include gender equality guidelines in FWT’s code of conduct. 

e) Organize a training on inclusive writing for staff. 

  

GOAL 13: IMPROVE IMAGE AND ATTRACTIVENESS OF FWT AS AN EMPLOYER 
AMONGST ATHLETES & PROFESSIONALS 

Actions: 

a)   Tell the stories of the women of FWT to include/ encourage women applying to jobs. 

b)    Have more women in visible positions:  at least 1 female Guide, 1 female host, 1 female 
judge as a standard. 

c) Introduction of all crew at the first riders’ meeting to make the riders understand that 
there’s a whole crew behind Lolo, Nico and such.  

d) Be more active on LinkedIn with content about what we do on the sustainability and 
gender equality sides to raise FWT’s attractivity. 

  

GOAL 14: BUILD AND CONSOLIDATE A SAFE AND INCLUSIVE ENVIRONMENT AT FWT 

Regardless of gender representation, FWT should ensure a safe and inclusive workplace, 
including opportunities for feedback and exchange. 

Actions: 

a)    Feedback from regular anonymous staff surveys assessing the level of inclusion within 
the company 

  

GOAL 15: BUILD AND CONSOLDATE INVOLVEMENT IN THE GENDER EQUALITY 
COMMISSION 

Actions: 

a) Maintain Gender Equality Commission, improving communication and participation. 

 

Governance’s 2 key MEASUREMENT CRITERIA and TIMELINE (See Annex A for full list): 

• Reach 30% of women in leadership positions (head of or above) and 50% women 
employees (excl. interns) by 2025 

• Have minimum 1 woman on the Board of FWT Management as of 2025. 

 



 

5. ANNEX A 

 

 


